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The Quality Management System certification represents for Seven Elettronica a strategic and
conscious choice, aimed at reinforcing the attention towards the Customer and all stakeholders
involved in the company's activities. In keeping with our mission:

"We sell the ability to know how to buy, produce, test and manage the product on behalf of the
customer"

and with the founding values of Professionalism, Tenacity in Action, Ethics, Simplicity and Positive
Thinking, Seven Elettronica is committed to being a point of reference in the electronic board
assembly sector, guaranteeing a high level of quality in products and services, through attentive
listening to the Customer's needs and valuing its people.

Strategic objectives
To pursue this commitment, Seven Elettronica establishes the following objectives:

e Acquire and retain mass production-oriented customers, offering customised and reliable
technical solutions.

e Maintain a flexible, competitive and technologically advanced organisational and
production structure at both plants in Italy and Hungary.

o Optimise the efficiency of business processes, ensuring economic sustainability, adequate
profit margins and the ability to invest in innovation and automation.

Management Commitments

The Management of Seven Elettronica is committed to:

o Develop the technological and production capacity of the in-house automatic lines, while
enhancing the "labour intensive" capacity of the Hungarian plant, with a focus on quality and
process traceability.

e Enhance the company identity and its strengths through strategic communication channels,
to strengthen its reputation in the global market.

e Continuously invest in staff training, with a focus on technology, management, individual
responsibility and a culture of continuous improvement.

e Actively involve all personnel in the maintenance and improvement of the Integrated
Management System (Quality, Environment, Health and Safety), promoting transversal
participation and empowerment in daily activities.

Seven, the Management:
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